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Simeio Helps Diversey Migrate 
their Legacy IAM to a Modern 
Cloud-based IAM Platform

Diversey has pioneered innovative cleaning technologies for nearly a century. From their 
humble beginnings in Chicago’s chemical manufacturing industry, Diversey delivers 
revolutionary cleaning and hygiene technologies that provide total confi dence to customers 
across all diverse industries throughout the world. Their broad customer scope includes 
facility management, healthcare, hospitality, retail, and foodservice. Diversey provides 
cleaning, sanitation, maintenance products, and systems and services that effi ciently 
integrate chemicals, machines, and sustainability programs. Diversey was part of Sealed 
Air Corp until 2017, then they were purchased by a private equity fi rm.  

The Challenge

» Support for 10,000 users 

» Increased productivity by 8x

» Operating cost reduction by  
  xx% 

» Migrated IAM platform from  
  legacy solution

» Automated provision for critical  
  applications

  
» User adoption increased by xx% 

Key Impacts: 

» Lacking skilled resources to manage several 
aging platforms 

» Migrating legacy solutions to a cloud-based 
platform

» Aging self-service password reset (SSPR) 
portal, that was unreliable 
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Case Study

On their journey from a business separation, to becoming 
a stand-alone company, Diversey looked to implement a 
cloud-based IAM platform from Saviynt to replace their 
aging NetIQ solution. The company wanted to re-establish 
their identity and access management platform to migrate 
their applications and services to the cloud. Diversey 
needed a partner that could guide them through the 
implementation of a robust and dependable solution. They 
also wanted a partner that followed industry best practices 
where they could leverage skilled resources for operational 
support. 

Diversey faced several challenges within their IT 
infrastructure:



D I V E R S E Y  C A S E  S T U D Y

SIMEIO SOLUTIONS
Simeio has utilized its expertise in managed services, consulting and implementation to produce a wish list 
of features to be developed into our very own IAM platforms, Identity Orchestrator and Identity Vault. The 
Identity Orchestrator platform enables organizations of all sizes to centrally control access to all of their IAM 
related actions across their IT environment, whether in the cloud, on-prem or a hybrid implementation. This 
enables you to implement self-service IAM capabilities so your end-users can perform key functions and 
gain access to the tools they need resulting in a drop in help desk call frequency, better user experience, 
and cost savings.

Ready to learn more?
Please contact us at
+1-844-2-SIMEIO
www.simeiosolutions.com
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The Solution
Simeio proposed a solution to move their entire IAM platform to the cloud, and provide managed 
services to operate and support the solution for their 10,000 users, that include 7,000 full-time 
employees, 2,500 contractors, and 500 vendors. The technology vendors included Saviynt, for 
their identity governance and administration (IGA) capabilities, and Okta, for their single sign-
on (SSO) capabilities. The solution relied on out-of-the-box functionality for the majority of their 
use cases, such as:  

» Mitigating risk due to duplicate identities, 
and establishing proper user provisioning 
processes across joiner, mover, and leaver 
phases

» Creating new approval and certifi cation 
workfl ows to address gaps in processes 

» Reducing risk due to lack of skilled 
resources, with a partner that would 
provide in-depth knowledge about their 
legacy platforms and process

» Migrating their IAM platform completely 
to the cloud, and reducing their reliance 
upon on-premises assets

» Transitioning to a managed services model 
for their IAM platforms 

» Automating on-boarding and off-boarding 
of accounts across both cloud-based and 
on-premises solutions

» Simplifying login options, while 
introducing stronger authentication (e.g., 
multi-factor authentication) for higher risk 
requests

»
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» Integrating with Workday, to automate 
on-boarding and off-boarding of 
employees and contractors

» Automated provisioning of their critical 
applications, such as Google, Summit 
(ticketing system), Salesforce (SFDC), 
and Fuze

» Provisioning identities into Okta (UED) 
for SSO

» Leveraging Okta SSRP for password 
management

Initially, Diversey had planned to move its NetIQ infrastructure to AWS. However, they abandoned 
this effort mid-way. Their documentation was lacking in many areas, especially with technical 
details and process fl ows. With the lack of skilled internal resources and a lack of knowledge 
about their legacy systems, their IAM transitioning efforts were further hampered by many 
dependencies that needed to be resolved before they could migrate to a newer solution.  

Diversey needed to solve these challenges, by:


